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Hybrid Teaching

Image: https://ctlt.ubc.ca/2021/12/16/edubytes-looking-back-at-2021/

Hybrid teaching and learning encompasses a range of instructional models that support both on-
campus and remote students in various teaching modalities.

Ideal goal: adopting different teaching modalities to achieve your unique course learning outcomes
and accommodate students’ needs.

In 2021W2, to provide flexible pandemic approaches (that include some hybrid elements)

https://ctlt.ubc.ca/2021/12/16/edubytes-looking-back-at-2021/
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Absenteeism

If high rates of absenteeism become an issue:

• Consider a flipped classroom as a hybrid teaching

• Relax or abandon participation/attendance policies

• Hybrid classes with online lectures and in-person activities

• Communicate clearly your teaching plan with students (e.g. how many online 
sessions vs in-person sessions)

• Provide optional assignments for making up grades

• Give students extra credit for sharing study materials

• Repeating sessions or make assignments optional if the attendance is poor
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Hybrid Teaching (Forestry’s experience in 2021W1)

Theory
Lecture, 

discussion, 
seminar, etc.

Practice
Lab, field school, 

etc.

Assessment
Quiz, exam, final 

project, etc.

Online / In-Person Online / In-Person Online / In-Person
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Synchronous Scenario
(multi-access)

Students on campus and 
online attend classes at the 
same time.

• Live-stream lectures, 
labs, etc.

• Two-way interactions 
during class time

• Most challenging

Asynchronous Scenario

Students on campus attend 
in-person classes and 
students online can access 
recordings at another time.

• No live streaming

• In-room recording of 
lectures, lab instructions, 
etc.

• Asynchronous 
participation

Combined Scenario

Different components have 
different scenarios.

• Lecture: live streaming + 
recording (class recording, 
pre-recorded videos)

• Lab: required in-person 
attendance + pre-recorded 
tutorial videos

• Exam: in-person + online 
Canvas exam

Hybrid Teaching in Forestry
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Strengths:
• Easy to convert between in-

person and online teaching
• Guest lecturer joins remotely
• Short term programs
• Case by case request

Challenges:
• Time zones
• Engage online students in 

course activities
• Requires live streaming
• Additional TAs and tech 

supports Image: https://learningspaces.ubc.ca/recording-and-streaming-classrooms

Synchronous Scenario
(multi-access)

Hybrid Teaching in Forestry

https://learningspaces.ubc.ca/recording-and-streaming-classrooms
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• Interactions and engagement

• iClicker cloud polling

• Asynchronous Canvas 
discussion

• Zoom breakout rooms/chat

• Microsoft Teams

• Google doc

Synchronous Scenario
(multi-access)

Images: https://www.iclicker.com/products/administrators/; https://www.iclicker.com/assignments/

Hybrid Teaching in Forestry

https://www.iclicker.com/products/administrators/
https://www.iclicker.com/assignments/
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Asynchronous Scenario

Strengths:
• Accommodates time 

differences
• Recordings benefit all 

students 
• Relax classroom attendance 

polices
• Outdoor programs

Challenges:
• Interactions with students 

online
• Online resources

On-Campus Cohort

Students

Online Cohort

In-person activities
Asynchronous online 

activities

Hybrid Teaching in Forestry
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Asynchronous Scenario

Recordings

Consent is needed for 
sharing course recordings 
outside of the course where 
students’ personal 
information is involved. 

Forestry teaching support 
copyright

UBC copyright guidelines

Hybrid Teaching in Forestry

https://teachingsupport.forestry.ubc.ca/copyright-consent-forms/?utm_source=Email_marketing&utm_campaign=Tuesday_November_16_2021&cmp=1&utm_medium=HTMLEmail
https://copyright.ubc.ca/lecture-slides-recordings/?utm_source=Email_marketing&utm_campaign=Tuesday_November_16_2021&cmp=1&utm_medium=HTMLEmail?login
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Asynchronous Scenario

• Cloud recordings 

• Kaltura videos with 
quizzes

• Closed captions in Zoom 
or pre-recorded videos

• 360° videos

• 3D models 

• GAA support 3D Insect Models

Images: https://teachingsupport.forestry.ubc.ca/faculty-resources-2/; https://learningspaces.ubc.ca/classrooms/iccs-undergraduate-lab

360° Virtual Field Trip

Hybrid Teaching in Forestry

https://teachingsupport.forestry.ubc.ca/faculty-resources-2/
https://learningspaces.ubc.ca/classrooms/iccs-undergraduate-lab
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Combined Scenario

Strengths:
• Flipped classroom
• Flexible

Challenges:
• Switch between in-

person and online 
teaching

• Clear communications
• GAA, TA, Tech support

Hybrid Teaching in Forestry

In-person lab + pre-recorded 
lab tutorial videos/ field videos

Pre-recorded lectures + in 
person labs/group discussions

Synchronous live streaming/ 
asynchronous class recording + in 

person labs/group discussions

Theory
(lectures, labs)
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Combined Scenario

Strengths:
• Flexibility in exams
• Flipped classroom

Challenges:
• Switch between in-

person and online 
teaching

• Clear communications
• TA and tech support

Assessment
(exam, quiz)

Online exam via Canvas Quiz 
(open book, closed book)

In-person paper exam with 
online exam for accessibility

In-person exam via Canvas 
Quizzes or Computer Lab

Hybrid Teaching in Forestry

Low stakes assignments + 
high stakes exams
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Live streaming 
and recording 

(FSC)

In-Room AV systems (FSC 1001, 1003, 1005, 1221)

Mobile AV Cart (FSC 1001)

Zoom + DIY kit (General learning spaces)

Hybrid Teaching in Forestry
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Streaming/Recording

Updated AV Systems

FSC 1001, 1003, 1221
• OBSBOT Camera
• High quality videos
• Tracks movement

Image: https://learningspaces.ubc.ca/recording-and-streaming-classrooms

Hybrid Teaching in Forestry

https://learningspaces.ubc.ca/recording-and-streaming-classrooms
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Streaming/Recording

Updated AV Systems

FSC 1001, 1003, 1221
• OBSBOT Camera
• High quality videos
• Tracks movement
• Need to train the camera 

to follow you
• Contact Michelle for on-

site support

https://ubc.ca.panopto.com/Panopto/Pages/Viewer.aspx?id=a293713f-204c-4c9a-8af9-ad79017fe9b9

Hybrid Teaching in Forestry

https://ubc.ca.panopto.com/Panopto/Pages/Viewer.aspx?id=a293713f-204c-4c9a-8af9-ad79017fe9b9
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Streaming/Recording

Updated AV Systems

FSC 1005
• Camera captures the 

entire classroom
• Does not track 

movement
• Contact Michelle for on-

site support

Images: https://learningspaces.ubc.ca/classrooms/fsc-1005

Hybrid Teaching in Forestry

https://learningspaces.ubc.ca/classrooms/fsc-1005
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Hybrid Teaching in other buildings

Streaming/Recording

Teaching outside of FSC

Check out the recording 
features of your assigned 
classroom

Temporary Add-on – FSC 
1001, 1003, 1221

https://learningspaces.ubc.ca/recording-and-streaming-classrooms

https://learningspaces.ubc.ca/recording-and-streaming-classrooms
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Streaming/Recording

Teaching outside of FSC

Check out the recording 
features of your assigned 
classroom

Built-in system – FSC 1005 

https://learningspaces.ubc.ca/recording-and-streaming-classrooms

Hybrid Teaching in Other Buildings

https://learningspaces.ubc.ca/recording-and-streaming-classrooms
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Hybrid Teaching

Streaming/Recording

Need to reserve the in-room 
live streaming and/or 
recording at least 2 business 
days before your class

One request for one course 
in one classroom

https://ubc.ca1.qualtrics.com/jf
e/form/SV_d0CchruSKrBVigS

https://ubc.ca1.qualtrics.com/jfe/form/SV_d0CchruSKrBVigS
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Hybrid Teaching

Streaming/Recording

Need to reserve the in-room 
live streaming and/or 
recording at least 2 business 
days before your class

Email from UBC IT AV 
services for the link to live 
streaming and recording

No password (you can 
request download and 
upload the file to Canvas)
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Hybrid Teaching

Streaming/Recording

Folder for your course

No need to sign in

Click on the name of the file 
to view the live streaming

Same folder to view the 
recordings
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Hybrid Teaching
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Hybrid Teaching
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Hybrid Teaching



27

Hybrid Teaching

Streaming/Recording

Additional Set Up with Zoom

Two-way interactions

In FSC 1001:
• Mobile AV cart
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Hybrid Teaching

Streaming/Recording

Additional Set Up with Zoom

Two-way interactions

In other classrooms:
• Laptop + microphones
• Forestry IT may have a 

limited number of lapel 
mics for instructors to 
use
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Hybrid Teaching

Streaming/Recording

Additional Set Up with Zoom

Two-way interactions

In other classrooms:
• DIY kit
• OBSBOT camera
• Adapters
• Lapel mic
• Contact Michelle for 

reserving the DIY kit
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Hybrid Teaching

Streaming/Recording

Detailed instructions on 
filling out the request form 
and using in-room 
streaming/recording 
systems can be found on the 
Forestry Teaching and 
Learning Support website

https://teachingsupport.forestry
.ubc.ca/learning-
technologies/recording-and-live-
streaming/

https://teachingsupport.forestry.ubc.ca/learning-technologies/recording-and-live-streaming/
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Hybrid Teaching

Other Options

Camtasia
• Video recording
• Audio recording

PowerPoint
• Voice over slides

Voice recorder applications
• Audio recording
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Hybrid Teaching

Other Options

Camtasia
• Video recording
• Audio recording

Download from Canvas

Help -> Software 
Distribution
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Hybrid Teaching

Other Options

Camtasia
• Video recording
• Audio recording

Download from Canvas

Help -> Software 
Distribution

Choose the latest version
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Hybrid Teaching

Other Options

Camtasia
• Video recording
• Audio recording

To start recording, click on 
the Record button in the 
interface

To record audio only, turn 
off the first button in the 
Capture tools and only keep 
the sound input (e.g. 
Microphone) on
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Hybrid Teaching

Other Options

PowerPoint
• Voice over slides

Advantages
• Easy to record and edit
• Can adjust the pace of 

the recording
• Output file has a 

relatively small size
• Can revise the voice over 

messages for specific 
slides in the future



36

Hybrid Teaching

Other Options

PowerPoint
• Record screens/videos

• https://support.microsoft.com/e
n-us/office/record-a-
presentation-2570dff5-f81c-
40bc-b404-e04e95ffab33?ui=en-
us&rs=en-us&ad=us

https://support.microsoft.com/en-us/office/record-a-presentation-2570dff5-f81c-40bc-b404-e04e95ffab33?ui=en-us&rs=en-us&ad=us
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Hybrid Teaching

Other Options

Voice recorder applications
• Audio recording
• Students can listen to 

the audio while 
reviewing the slides

• Need to use 
microphones for sound 
input
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Hybrid Teaching
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